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AGENDA 
Following is the day wise agenda of the training. A detailed session wise agenda is 

available in the annexure. 

Table 1: Agenda of the Training of Trainers 

 
 

Day-1 (22.12.2022) 

Time Topic Resource Person  

 9:30 to 10:00 Hrs Registration of Participants  Course Team 

10:00 to 10:15 Hrs Welcome Address  Director General, Dr. 

R.S.T. UAoA 

10:15 to 10:30 Hrs  Keynote Address  NIUA  

10:30 to 10:45 Hrs Introduction and Pre-assessment of the participants  Sh. Xerxes Rao  

Urban Management Center  

10:45 to 11:30 Hrs  An Overview of SBM (URBAN) 2.0 Sh. Arvind Singh 

Urban Management Center 

11:30  to 11:45 Hrs Tea Break   

11:45 to 13:00 Hrs Orientation on DAY-NULM and SBM Convergence 

program 

 Need for DAY-NULM and SBM convergence 

 Components of DAY-NULM &SBM 

convergence 

 Framework of convergence activities  

 City Assessment Tool  

 

Sh. Xerxes Rao  

Urban Management Center  

13:00 to 14:00 Hrs Lunch Break   

14:00 to 15:00 Hrs Engaging SHGs/ALFs and CLFs into various 

Sanitation-based livelihoods: 

 Orientation on various Sanitation based 

livelihoods (eg: sanitation mart, O&M of 

CT/PT,etc.) 

 Modalities for engagement of SHGs (examples 

from Odisha and Maharashtra, Telangana) 

 Business plan preparation tool 

 

Sh. Xerxes Rao  

Urban Management Center  

15:00 to 16:00 Hrs  Group activity with focus on:  

 Engagement of SHGs in sanitation based 

livelihoods 

 Enterprise specific training and capacity building 

needs for SHGs  

 How to make existing procurement rules SHG 

friendly 

All Participants (5 groups of 

6 persons each)   

16:00 to 16:15 Hrs Tea  

16:00 to 16:45 Hrs Discussion and presentation by each group (5 mins 

presentation per group followed by 5 minutes 

discussion 

 

All participants (5 groups of 

6 persons each) 

Moderated by UMC team  

16:45 to 17:00 Hrs Feedback and wrap up for day 1 

Exercise for Day-1 (what are the 2 two projects that 

you can implement in your ULBs under the 

convergence program)  

 

UMC&NIUA 

Day-2 (23.12.2022) 

10:00 to 10:45 Hrs Recap of day-1 All participants 



Discussion on the Exercise 

 

10:45 to 11:45 Hrs Swachh Bharat Mission: A Jan Andolan: Equity and 

Inclusion at the heart of Swachhta 
Sh. Arvind Sigh 

Urban Management Center 

11:45 to 12:00 Tea Break   

12:00 to 12:45 Hrs Formation of SHGs of persons engaged in vulnerable 

occupations (Sanitary Workers, Waste Pickers, 

Transgenders, persons with disabilities, etc.) 

Sh. Xerxes Rao 

Urban Management Center 

12:45 to 13:30 Hrs Role of Community Participation in SWM: Concept 

and Strategies 
Sh. Arvind Singh 

Urban Management Center 

13:30 to 14:00 Hrs Lunch  

14:00 to 15:30 Hrs IEC Strategies in Solid Waste Management Sh. Arvind Singh  

Urban Management Center 

15:30 to 15:45 Hrs Tea  

15:45 to 16:30 Hrs Role of convergence in promoting Solid Waste 

Management (case studies from Odisha) 
Sh. Arvind Singh 

Urban Management Center 

16:30 to 16:45 Hrs Post Assessment of the participants 

Summing up 
UMC Team 

16:45 to 17:00 Hrs Feedback & Vote of Thanks  NIUA& Dr. R.S.T. UAoA 

 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
SeSSIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Proceedings 

A training workshop on "Role of SHGs in providing urban service Delivery: With a focus on sanitation 

services (Day-NULM and SBM convergence), was organised in Uttarakhad 

Academy of administration for the officials of ULBs between 22
nd

 and 23
rd

 

December, 2022. The programme was sponsored by National Institute of 

Urban affairs and supported by Urban Management Centre, Ahmedabad. The 

main objective of the workshop was to enhance the capacities of the 

participants in utilizing the services of the Self Help Groups in Urban Services 

Delivery with a focus on sanitation services. The workshop aimed to discuss 

the national and state level policies on SBM and NULM convergence, provide an overview of Swacch 

Bharat Mission Urban-2.0 and also best practices in the field of sanitation. 
 

 

The training workshop was conducted in different sessions and various exercises and interactive sessions 

were conducted with the participants by the faculty of Urban Management 

Centre, Ahmedabad, Namely Shri Xerexes Rao and Shri Arvind Singh. The 

following a brief outline of the sessions and their outcomes: 
 

 

 

 

 

 

DAY-1
st
 (22.12.2023) 

 

The Inauguration session was chaired by the Director General, Academy Sh. B. P. Pandey who in his 

welcome address, stressed on the role of communities especially the SHGs 

in providing the Urban Service Delivery. he informed the partcipants that as 

the country has already reached the ODF status the next logical step is to 

safely treat the collected human excreata and treat it before disposing it into 

the water bodies 

 

 

 

In the  session on Role of SHGs in providing urban services, the participants discussed national and state 

level policies for SBM and NULM convergence. They were also introduced 

to the capacity building portals and discussions on U-LEARN (www.u-

learn.in). The session also focused on various exercises and interactive 

discussions with the participants. 

 

 

 

 

The objective of the session on overview of Swacch Bharat Mission was to help participants understand the 

guidelines of SBM(U) 2.0, the new components introduced in the mission and 

the funding pattern of the National, State and Local Governments. Participants 

were also given an overview of the components of Swacch Survekshan 2023 

and the GFC star rating. 

 

 

 

 

The Group activity focused on the Engagement of SHGs in sanitation based livelihoods, designing of 

Enterprise specific training and capacity building needs for SHGs . It also discussed as how to make 

existing procurement rules SHG friendly. The participants were asked to give a group presentation of about 

5 mins after the activity. 

 

 

 



 

DAY-2
nd

 (23.12.2022) 

The day 2 started with a recap session wherein the knowledge gained from the previous session was 

revised. The participants were then exposed to DAY-NULM and SBM 

convergence guidelines and its framework. They were also introduced to the 

initiatives undertaken for DAY-NULM and SBM convergence which 

included skill strengthening for sanitation workers and the urban poor and 

support for livelihood opportunities in sanitation and solid waste 

management. The participants were also given an overview of capacity 

building for SHGs and ULBs functionaries and financial support to SHGs for 

sanitation related activities. Finally, the City Assessment Tool was discussed. 

 

The session on Role of Community Participation in Solid Waste Management aimed to help participants 

understand the value chain of solid waste management, issues and challenges, 

and the need for being more knowledgeable about the local context. The 

participants were also oriented on the need for better organization to identify 

problems, prioritize, and act. They were also introduced to the importance of 

being more cohesive and participative and inclusive in their approach to citizen 

engagement. The session also focused on collectivization and capacity building 

of community members. 

 

 

In the session on Formation of SHGs of Persons Engaged in Vulnerable Occupations the participants were 

given an overview of the steps to form SHGs of vulnerable occupation, handholding support to SHG, and 

the role of RO, CO, CMMU & SMMU in this process. 

 

The session on IEC Strategies in Solid Waste Management focused on ICC and BCC, strategy for designing 

IEC, and platforms for IEC/BCC. 

 

The session on  Role of SHGs in SWM Value Chain (Case study of Odisha) focused on the role of Self-

Help Groups (SHGs) in Solid Waste Management (SWM) Value Chain in 

Odisha. The session discussed the different aspects of SWM and how SHGs 

have been engaged in the SWM value chain in Odisha. The session also 

discussed the roles, responsibilities, and entitlements of Swachh Sathi 

Supervisors and Swachh Sathis, Wealth Centres, ULB's responsibilities, and 

the training modules developed for SHGs. The session highlighted the 

significant role played by SHGs in the SWM value chain in Odisha. The 

government's initiative to engage SHGs in SWM has created employment 

opportunities for women and generated wealth from waste. The session emphasized the importance of 

continued support from the government in providing training and capacity building support to SHGs to 

improve their efficiency in SWM. 

 

In the valedictory the participants shared their views regarding the programme and the key takeaways. The 

Director General Academy distributed the certificate and the mementos to the participants and wished the 

participants well in their journey to make Uttarakhand an ODF++  state. 
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Participants Profile 
Gender  

Gender Male Female 

Number 15 04 

Percentage (%) 79.00% 21.00%  

 

Age 

Age 20-30 31-40 41-50 51-60 

Number 01 10 05 03 

Percentage (%) 5.00% 53.00% 26.% 16.% 

 

Job Related Information  

Job Related 

Experience  

Below 5 5-10 10-20 20-30 30 & above  

Number 02 13 02 01 01 

Percentage (%) 10.5%  69.%  10.5%  5.% 5.% 

 

Organisation 

Department ULBs 

Number 19 

Percentage (%) 100% 

 

Post/Level 

Post Executive 

Officer  

Sanitary 

Inspector  

City Mission 

Manager  

Community 

Organizer 

Data Entry 

Operator  

Number 05 03 03 07 1 

Percentage 

(%) 

26.% 16.% 16.%  37.00% 5.% 

 

Districts  
District Nainital Bagerhwar  Champawat  Almora Udham Singh 

Nagar 

Pithoragarh  

 

Number 04 03 01 02 07 02 
Percentage 

(%) 
21.00% 16.% 5.% 10.5% 37.00% 10.5% 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



 

Feedback 
At the end of the training programme the participants were requested to provide their feedback both 

verbally as well in pre- designed forms. While providing their opinion regarding the programme during the 

valedictory session most of the participants were satisfied with the course content, the structure of the 

programme, the facilities provide at the academy and the sessions taken by the resource persons.  

 

The feedback forms submitted by the participants were also compiled and analysed, the findings of which 

are as under. 

Training Management    

 

1.      Level of organisation of training programme with respect to the 

objectives laid down: 
 

 

 

Rating   

Exceeded Expectations (5) 11 

Met All Expectations (4) 6 

Met Some Expectations (3) 1 

Needs Improvement (2) .. 

Did not meet expectations at all (1) 1 

                                                                                 
 
 
 
 
 
 
 

 

 
More than 58.00% (11 out of 19) of the participants found the programme to have Exceeded Expectations while 

32.00% (06out of 19) found it to have met All Expectations while 05.00% (01out of 19) found it to have Met Some 

Expectations & 05.00% (01out of 19) found it to have Did not meet expectations at all. 

 

2. The help the training programme provided in improving their knowledge 

in the subject: 

 

 

Ratting  

Exceeded Expectations (5) 12 

Met All Expectations (4) 6 

Met Some Expectations (3) .. 

Needs Improvement (2) 1 

Did not meet expectations at all (1) .. 

 

 

 

 

 

 

 

 

 

 

 
More than 63.00% (12 out of 19) of the participants found the programme to have Exceeded Expectations while 

32.00% (06out of 19) found it to have met All Expectations & 05.00% (01out of 19) found it to have Needs 

Improvement. 
 

 



3. The benefits obtained by interaction with the fellow participants 

during the programme: 

 

 

 

Ratting  

Exceeded Expectations (5) 12 

Met All Expectations (4) 5 

Met Some Expectations (3) 1 

Needs Improvement (2) .. 

Did not meet expectations at all (1) 1 

 

 

 

 

 

 

 

 

 
 

More than 63.00% (12 out of 19) of the participants found the programme to have Exceeded Expectations while 

27.00% (05out of 19) found it to have met All Expectations while 05.00% (01out of 19) found it to have Met Some 

Expectations & 05.00% (01out of 19) found it to have Did not meet expectations at all.   

4.  The benefit the training would provide in making qualitative 

improvement in the functions performed by the participants: 

 

 

Ratting  

Exceeded Expectations (5) 13 

Met All Expectations (4) 4 

Met Some Expectations (3) 1 

Needs Improvement (2) 1 

Did not meet expectations at all (1) .. 

 
 
 
 

 

 

 

 

 
 

More than 68.00% (13 out of 19) of the participants found the programme to have Exceeded Expectations while 

22.00% (04out of 19) found it to have met All Expectations while 05.00% (01out of 19) found it to have Met Some 

Expectations & 05.00% (01out of 19) found it to have Needs Improvement.   

 

5. The level of the boarding and lodging facilities, training room and other 

related facilities: 

 

 

 

Ratting  

Exceeded Expectations (5) 12 

Met All Expectations (4) 5 

Met Some Expectations (3) 1 

Needs Improvement (2) .. 

Did not meet expectations at all (1) 1 

 

 

 

 

 

 

 



More than 63.00% (12 out of 19) of the participants found the programme to have Exceeded Expectations while 

27.00% (05out of 19) found it to have met All Expectations while 05.00% (01out of 19) found it to have Met Some 

Expectations & 05.00% (01out of 19) found it to have Did not meet expectations at all.    
  

   

6. Overall assessment of the training: 

 

 

 

Ratting  

Exceeded Expectations (5) 16 

Met All Expectations (4) 2 

Met Some Expectations (3) .. 

Needs Improvement (2) 1 

Did not meet expectations at all (1) .. 

 

 

 

 

 

 

 

 

 

 

 
More than 84.00% (16 out of 19) of the participants found the programme to have Exceeded Expectations while 

11.00% (02out of 19) found it to have met All Expectations & 05.00% (01out of 19) found it to have Needs 

Improvement.  
Sessions taken by the resource persons 

 

 

 

 

 Subject  Resource Persons 5Exceeded Expectations 4Met All Expectations 3Met Some Expectations Needs Improvement2

1Did not 

meet 

expectatio

ns at all 

Introduction and Pre-assessment of the participants
Sh. Xerxes Rao 17 2 .. .. ..

An Overview of SBM (URBAN) 2.0 Sh. Arvind Singh 17 2 .. .. ..

Orientation on DAY-NULM and SBM Convergence 

program

• Need for DAY-NULM and SBM convergence

• Components of DAY-NULM &SBM convergence

• Framework of convergence activities 

• City Assessment Tool 

Sh. Xerxes Rao 17 2 .. .. ..

Engaging SHGs/ALFs and CLFs into various 

Sanitation-based livelihoods:

• Orientation on various Sanitation based livelihoods 

(eg: sanitation mart, O&M of CT/PT,etc.)

• Modalities for engagement of SHGs (examples from 

Odisha and Maharashtra, Telangana)

• Business plan preparation tool

Sh. Xerxes Rao 16 3 .. .. ..

Group activity with focus on: 

• Engagement of SHGs in sanitation based livelihoods

• Enterprise specific training and capacity building 

needs for SHGs 

How to make existing procurement rules SHG 

friendly

Participants 15 4 .. .. ..

Discussion and presentation by each group (5 mins 

presentation per group followed by 5 minutes 

discussion

Participants 14 5 .. .. ..

Feedback and wrap up for day 1

Exercise for Day-1 (what are the 2 two projects that 

you can implement in your ULBs under the 

convergence program) 

UMC&NIUA 19 .. .. .. ..

Day-1st (22.12.2022)



 

 

 

 

 

 

 

 

 

 

 

 

 

The Exceeded Expectations scores for the 07 sessions were around 86.00 % (115 out of 133×100). The Met 

All Expectations scores for the 07 sessions were around 14.00 % (18 out of 133 ×100). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The Exceeded Expectations scores for the 06 sessions were around 93.00 % (106 out of 114×100). The Met 

All Expectations scores for the 06 sessions were around 07.00% (8 out of 114 ×100).  

 

 Subject  Resource Persons 5Exceeded Expectations 4Met All Expectations 3Met Some Expectations Needs Improvement2

1Did not 

meet 

expectatio

ns at all 

Swachh Bharat Mission: A Jan Andolan: Equity and 

Inclusion at the heart of Swachhta 

Sh. Arvind Singh 18 1 .. .. ..

Formation of SHGs of persons engaged in vulnerable 

occupations (Sanitary Workers, Waste Pickers, 

Transgenders, persons with disabilities, etc.) 

Sh. Xerxes Rao 16 3 .. .. ..

Role of Community Participation in SWM: Concept and 

Strategies

Sh. Arvind Singh 17 2 .. .. ..

IEC Strategies in Solid Waste Management

Sh. Arvind Singh 18 1 .. .. ..

Role of convergence in promoting Solid Waste 

Management (case studies from Odisha) 

Sh. Arvind Singh 19 .. .. .. ..

Post Assessment of the participants
UMC Team 18 1 .. .. ..

Day-2nd  (23.12.2022)



 

 

 
 

 

  

 

 

 

 
 

 

 

 

 

 

 

 

 

 
32.% (6 out of 19) believed that the duration of the training programme should be increased while only 

68.% (13 out of 19) believed that the duration is satisfactory. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11. What is your opinion about the duration of the training programme? 

02 days are enough 6 

Should be extended 13 



Testimonials by the participants 
The table below presents some of the valuable comments that have been shared from the participants in 

their feedback forms.  

 
 

S.N. Name of the 

Participants 

Organization  Testimonial  

1.  Ms. Kehakasha    
  

Nagar Nigam, 
Kashipur  
 

 bl izf’k{k.k dk;ZØe ls cM+h enn feysxh vkSj SHG vkSj Hkkjr ljdkj 

;kstuk dk ykHk lewg dh efgykvksa dks Lojksxkj vkSj mudh vkthfodk ds fy;s 

ykHknk;d vkSj csgrj fd;s tk;saxsA  

2.  Mr. Balwant Singh  
 

Nagar Nigam, 
Rudrapur 

 i;kZoj.k laj{k.k  

3.  Mrs. Urmila Bisht  
 

Nagar Palika 
Parishad, 
Bageshwar 
 

 fudk; Lrj ds v/;{k@lHkkln@vf/kk’kklh vf/kdkjh @lh-,e-,e- dks ,d 

lkFk cqykdj izf’k{k.k nsuk rkfd ;g izf’k{k.k dk;ZØe /kjkry ij dk;Z dj 

lds ,oa Day NULM o SBM dks fudk; Lrj ij dk;Zjr 

CMM Vhe dks fn;s tkus dh tkudkjhA  

 blh rjg le;&le; ij izf’k{k.k djk;s tk;sA 

 SHG ds ek/;e ls] IEC ds ek/;e  

 LoPN losaZ{k.k@SBM dh iw.kZ tkudkjh  

 mÙkjk[k.M ds izR;sd fudk;ksa ds es;jksa@v/;{kksa@ ik”kZnksa@lHkklnksa o 

SBM, NULM esa dk;Zjr LVkQ dks izf’k{k.k fn;k tk;saA 

 SHG dksa SWM esa lgHkkfxrk djkdjA 

 Ldwy cPpksa ds lkFk izksxzke djdsA  

 okMZokfl;ksa ds lkFk IEC djdsA  

4.  Mr. Manish Kumar 
Chaudhary 

Nagar Panchayat, 
Dwarahat 

 SHGs or ULB Boards dh HkkxhnkjhA IEC  

5.  Mrs. Mamta Arya  
 

Nagar Nigam, 
Rudrapur 
 

 Lo;a lgk;rk lewgksa dks SBM ds vUrxZr jksy ekWMy cukukA 

 tks fnO;kax SHG cuk;s tk;saxs muds fy;s fdl izdkj izf’k{k.k ;k dk;Z 

mi;ksxh gks ldrk gSA ;s tkudkjh vfr vko’;d gSA 

 bl izdkj ds izf’k{k.k esa tuizfrfuf/k;ksa dks Hkh izfrHkkx djkuk vko;d gSA 

 rfeyukMq] rsyxkauk ,oa mM+hlk dk tks mnkgj.k j[kk x;k o izf’k{k.k dk eq[; 

dsUnz gSA  

6.  Mr. Mohd Jafar  
 

Nagar Nigam, 
Rudrapur 

 vius fudk; ds cksMZ ds lkFk foLrkj ls tkudkjh iznku dj ,oa SHG, 

NGO, Senior citizen ds lkFk Hkh ;g tkudkjh lk>k dh tk;sxhA 

7.  Mr. Jitendra Singh 
Rana  
 

Nagar Palika 
Parishad, Nainital 
 

 leLr fo”k; mi;ksxh jgsA efgyk Lo;a lgk;rk lewg dh efgykvksa gsrq dqN 

fo”k; IykfLVd ls mi;ksxh oLrq,a cuk,a tkis ij tksM+s tk ldrs gSA  

 fofHkUu dsl LVMh dks T;knk n’kkZ;k tkuk o T;knk ls T;knk Group 

Exercise djok;k tkukA  

 DAY-NULM ;kstukUrxZr xfBr efgyk lewgksa dks SBM-2.0 ls 

tksM+dj muds vkthfodk lao?kZu o fodkl ,oa vkfFkZd :i ls mUgsa l’kDr 

cukus dk iz;kl fd;k tk;sxkA  

8.  Mr. Shahid Ali  
 

Nagar Palika 
Parishad, Jaspur  
 

 lHkh fo”k; mi;ksxh Fks xzkmUM Lrj ij dk;Z djus esa lgk;rk djsaxsA 

 flVh lsfuVss’ku Iyku] IykfLVd oSLV vkfnA 

 dk;Zdkjh vf/kdkjh ds lkFk&lkFk tuizfrfuf/k;ksa ¼v/;{k½ vkfn rFkk lQkbZ 

uk;dksa dks Hkh izf’k{k.k fn;k tkuk pkfg;s rkfd SBM/SWM izHkko’kkyh 

rjhds ls fØ;kfUor gks ldsA   

 izf’k{k.k ds nkSjku crk;s x;s rjhds rFkk miyC/k lkexzh dh lgk;rk ls dk;Z 

laikfnr djsaxsA 

9.  Mr. Lalit Mohan 
 

Nagar Palika 
Parishd, 
Champawat 

 SHG dh vkfFkZd fLFkfr etcwr fd;k tk;A 

 SBM-2.0 ls SHG dks laefyr fd;k tk,A 

10.  Mr. Udayveer Singh 
 

Nagar Nigam, 
Rudrapur  
 

 SHG/NULM/SBM dk leUo;A 

 mM+hlk dk dk;ZA laiw.kZ izns’k esa ,d leku izf’k{k.k fn;k tk; vkSj rn~uqlkj 

dk;Zokgh dh ekuhVfjax Hkh fd;k tkuk mfpr gksxkA tuizfrfuf/k;ksa ds ek/;e 

lsA  

mailto:losaZ%7bk.k@SBM


 uxj ikfydk esa vU; ;kstuk dk;ksZ dk Hkh izf’k{k.k fn;k tk;saA  

11.  Mr. Puran Singh Bora 
 

Nagar Palika 
Parishd, 
Dharchula  

 tuizfrfuf/k;ksa dks SBM o vU; dk;ZØe esa izf’k{k.k fn;k tk;A vf/kd ls 

vf/kd vf/kdkfj;ksa dks izf’k{k.k gsrq cqyk;k tk;sA  

12.  Mr. Raj Kumar Bharti  
 

Nagar Panchayat, 
Kelakhera 
 

 Implementation of SHG in SWM plan. dk;ZØe esa uxj 

fudk;ksa esa Loa; lgk;rk xqzi rFkk LoPnrk losZ{k.k fo”k; mi;ksxh jgsA  

 lHkh l= Kkuo/kZd jgsA 

 flaxy ;wt IykfLVd dks Hkfo”; esa tkudkjh nsuk mi;ksxh gksxkA 

 izf’k{k.k dk;ZØe ls tkudkjh dks vius ‘kgj esa okMZ esEcj o i;kZoj.k fe= 

rFkk Ldqy esa tkdj tkudkjh nsxsA o IykfLVd ds nq”ifj.kke ds ckjs esa 

tkudkjh nh tk;saxhA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Learnings and Way Forward 
 

The role of SHGs is increasingly being recognised as critical for improving the social and economic status 

of women living in the Urban areas. The services of SHGs can be leveraged in providing Urban Services 

especially the saitation services. In order to improve the outcomes MoHUA has released guidelines for 

convergence of DAY-NULM and SBM wherein the SHGs play a very important role. n order to expose the 

partcicipants to these guidelines, role of the communities, IEC strategies and best practices around India the 

training programme was organised wherein officers from different ULBs participated. The programme was 

conducted in face to face format and the faculties from Urban Management Centre, Ahmedabad provided 

support towards designing and delivery. 

 

Agenda and Schedule 
 

As the programme was conducted in face to face mode, the interaction between the resource persons and 

the participants was very high. As the programme was the first in this category, a lot of time was spend in 

order to design the structure of the programme as well as its content. it is felt that there is a very small role 

of the SHGs in Urban Service delivery and they mostly contribute to the livelihood generation by small 

economic activities like creating handicrafts, pickle, jams and sauces etc. The concept of the inclusion of 

SHGs in services provided by the ULBs was considered to be a novel concept by most of the participants. 

The structure and content of the training programme was created by very experienced faculty of the UMC, 

who have supported MoHUA in creating the guidelines. 

 

Content 
 

The content comprises of interactive sessions using PPTs, case studies and group exercise for better 

understanding of the concept. The purpose of the sessions was to sensitize the participants on the role of 

SHGs, expose them to the various best practices around India, and inform them of the guidelines and 

documents on SHGs. As the participants were from Hindi speaking state, the language of communication 

by the experts was kept mixed with both Hindi and English spoken in the class. The feedback form was also 

made in Hindi for better understanding. It is felt that the overall module can be translated into Hindi. 

Exercises/Group Discussion.  

 

Group Discussions were a very important part of the training and focused on engagement of SHGS in 

sanitation based livelihood, making the procurement rules easy for the SHGs and their capacity building.  It 

allowed the participants to have a deeper understanding of the subject. The participants were also provided 

an opportunity to provide their presentations where there was a discussion in the presentation by each 

group. 

 

Resources 
 

The Guidelines, case studies and other relevant information was shared with the participants with help of 

whatsapp group. 
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Annexure 1:  

List of Resource Persons  
 
S.N. Name of Resource Person Organization  Role Profile Photo  

 

1.  Mr. Manoj Pande DRST, UAoA Nainital  Course 

Coordination & 

Moderator  

 

2.   Sh. Xerxes Rao  

 

Urban Management Center  Lead Trainer 

 

3.  Sh. Arvind Singh  

 

Ecosan Services 

Foundation 

Lead Trainer 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



 

Annexure 2:  

List of Participants   
The following table presents the details of the officials, staff with whom we have discussed about the 

design of Faecal Sludge and Septage Management (FSSM). 

S.N.  Organization Name Nominations  Email ID 

1.  ULBs Mr. Praveen Kumar Saxena  
 

npchilianaula@gmail.com    

2.  ULBs Mr. Puran Singh Bora   
 

E mail:puranbora2019@gmail.com  
 

3.  ULBs Mr. Shahid Ali    
 

E mail: nppjashpur@gmail.com 
 

4.  ULBs Mr. Naveen Kumar ..................... 

5.  ULBs Mr. Raj Kumar Bharti    
 

E mail: rkbhartisss1444@gmail.com 
 

6.  ULBs Mr. Udayveer Singh 
 

E mail: singhudayveer642@gmail.com 
 

7.  ULBs Mr. Sovindar Kumar ..................... 

8.  ULBs Mr. Amol Singh Aswal ..................... 

9.  ULBs Mrs. Urmila Bisht  
 

E mail: cmmubageshwar@gmail.com 
 

10.  ULBs Mr. Jitendra Singh Rana  
 

E mail:cmmnainital@gmail.com 
 

11.  ULBs  Mr. Mohd Jafar 
 

E mail:mohdjafar178@gmail.com 
 

12.  ULBs Mrs. Mamta Arya    
 

E mail: mamtaarya1728@gmail.com 
 

13.  ULBs Ms. Kehakasha 
    
 

E mail: kehkashasidd@gmail.com 

14.  ULBs Mr. Balwant Singh  
 

E mail: balwantsingh.usnagar@gmail.com 
 

15.  ULBs Mrs. Ganga Adhikari  ..................... 

16.  ULBs Mr. Bhashit Pathak  
 

E mail: bpathak.pathak3@gmail.com 
 

17.  ULBs Mr. Lalit Mohan  
 

E mail: lalitmohan7557@gmail.com 

18.  ULBs Mr. Harish Bisht  
 

E mail: npppithoragarh@gmail.com 

19.  ULBs  Mr. Manish Kumar Chaudhary E mail: chaudharymanish871@gmail.com 
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Annexure 3:  

Detailed Session Wise Agenda  
Date Session  Topic/ Content  Resource Person Duration (Min)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

22
nd

 December, 

2022 

 

 

 

 

 

1. Introduction and Pre-

assessment of the participants  
Sh. Xerxes Rao 

45 minit  

2. An Overview of SBM (URBAN) 

2.0 
Sh. Arvind Singh 

45 minit 

3. Orientation on DAY-NULM and 
SBM Convergence program 

 Need for DAY-NULM and 
SBM convergence 

 Components of DAY-NULM 
&SBM convergence 

 Framework of convergence 
activities  

 City Assessment Tool   

Sh. Xerxes Rao 

1 Hrs 25 minit. 

4. Engaging SHGs/ALFs and CLFs 
into various Sanitation-based 
livelihoods: 

 Orientation on various 
Sanitation based livelihoods 
(eg: sanitation mart, O&M 
of CT/PT,etc.) 

 Modalities for engagement 
of SHGs (examples from 
Odisha and Maharashtra, 
Telangana) 

 Business plan preparation 
tool 

Sh. Xerxes Rao  

1 Hrs 

5. Group activity with focus on:  

 Engagement of SHGs in 
sanitation based livelihoods 

 Enterprise specific training 
and capacity building needs 
for SHGs  

How to make existing 

procurement rules SHG friendly  

Participants 

1 Hrs 

6. Discussion and presentation by 
each group (5 mins presentation 
per group followed by 5 minutes 
discussion 

Participants 

45 minit 

7. Feedback and wrap up for day 1 
Exercise for Day-1 (what are the 
2 two projects that you can 
implement in your ULBs under 
the convergence program)  

UMC&NIUA  

15 minit  

 

 

 

 

 



 

 

 

23
rd

 December, 

2022 

8. Swachh Bharat Mission: A Jan 

Andolan: Equity and Inclusion at 

the heart of Swachhta  

Sh. Arvind Singh 
 

1 Hrs  

9. Formation of SHGs of persons 

engaged in vulnerable 

occupations (Sanitary Workers, 

Waste Pickers, Transgenders, 

persons with disabilities, etc.)  

Sh. Xerxes Rao 
 

45 minit 

10. Role of Community Participation 

in SWM: Concept and Strategies 

Sh. Arvind Singh 
 

45 minit 

11. IEC Strategies in Solid Waste 

Management 
Sh. Arvind Singh 

1 Hrs 20 minit. 

12. Role of convergence in 

promoting Solid Waste 

Management (case studies from 

Odisha)  

Sh. Arvind Singh 
 

45 minit 

13. Post Assessment of the 
participants 
Summing up  

UMC Team  
15 minit 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annexure 4:  

Feedback Format   
 

 

izf”k{k.k ewY;kWadu&izi= 
 

uksV % Ñi;k  iz'u Ø0 01 ls 07] 12 ds lUnHkZ esa ¼½ vafdr dj ,oe~ 'ks"k fcUnqvksa ij fyf[kr esa vius lq>ko nsaA 

vkids lq>ko gekjs Hkfo"; ds izf'k{k.k dk;ZØeksa dks vkSj vf/kd ykHkizn cukus gsrq lgk;d fl) gksxsaaA 
 

 

laLFkku dk uke   % MkW- vkj] ,l] Vksfy;k mÙkjk[k.M iz'kklu vdkneh] uSuhrky  

                                   ¼'kgjh fodkl izdks"B] lh-th-th-½  
 

izf'k{k.k dk 'kh"kZd % Role of SHGs in providing Urban Service Delivery:with a focus on Sanitation Services                                          
 

izf'k{k.k vof/k      %    22 ls 23 fnlEcj] 2022 ¼nks fnolh;½   
 

izfrHkkxh dk uke o in% ---------------------------------------------------------------------------------------------------------------------------------------------  

 

 

fdlh 01 xzsfMax Ldsy ij ¼√½ djsa  

1- dk;ZØeksa ds mn~ns';ksa ds vuq:i izf'k{k.k dk;ZØe dk vk;kstu 

fdl Lrj dk Fkk\  

5 

 

4 3 2 1 

     

2- ;g izf'k{k.k dk;ZØe vkids Lo;a ds KkuktZu esa fdruk 

lgk;d gksxk \ 

5 4 3 2 1 

     

3- izf'k{k.k ds nkSjku lg;ksxh izfrHkkfx;ksa vkilh okrkZ vkids fy, 

fdruh ykHknk;d jgh\  

5 4 3 2 1 

     

4- ;g izf'k{k.k dk;ZØe vkids }kjk laikfnr fd;s tkus okys dk;ksZa 

esa xq.kkRed lq/kkj dh n`f"V ls fdruk ykHknk;d gksxk \ 

5 

 

4 

 

3 

 

2 

 

1 

 

     

5- dk;ZØe ds nkSjku izf'k{k.k d{k] vkokl] Hkkstu] ifjogu ,oa 

vU; lEcfU/kr O;oLFkkvksa dk Lrj dSlk Fkk\ 

5 

 

4 

 

3 

 

2 

 

1 

 

     

6- lEiw.kZ izf'k{k.k ds ckjs esa vkidk vkadyu% 

 

5 4 3 2 1  

     

GRADING SCALE: xzsfMax Ldsy%  

5 Exceeded Expectations mEehn ls c<+dj 

4 Met All Expectations lHkh vis{kk;sa iwjh gqbZ 

3 Met Some Expectations dqN vis{kk;sa iwjh gqbZ 

2 Needs Improvement lq/kkj dh t:jr 

1 Did not meet expectations at all dksbZ vis{kk,a iw.kZ ugha gqbZ 

 



7- fuEukafdr izeq[k l=ksa dk mi;qDr dkWye esa¼½ vafdr dj ewY;kadu djsa % 

fo"k;  okrkZdkj 

How you rate the 
Speaker/Facilitators on a scale of 1 

to 5 (5 being the best) 

5 4 3 2 1 
izFke fnol& fnukad% 22-12-2022 

Introduction and Pre-assessment of the 

participants  
Sh. Xerxes Rao      

An Overview of SBM (URBAN) 2.0 Sh. Arvind Singh      

Orientation on DAY-NULM and SBM 
Convergence program 

 Need for DAY-NULM and SBM 
convergence 

 Components of DAY-NULM &SBM 
convergence 

 Framework of convergence activities  

 City Assessment Tool  

Sh. Xerxes Rao      

Engaging SHGs/ALFs and CLFs into various 
Sanitation-based livelihoods: 

 Orientation on various Sanitation 
based livelihoods (eg: sanitation 
mart, O&M of CT/PT,etc.) 

 Modalities for engagement of SHGs 
(examples from Odisha and 
Maharashtra, Telangana) 

 Business plan preparation tool 

Sh. Xerxes Rao       

Group activity with focus on:  

 Engagement of SHGs in sanitation 
based livelihoods 

 Enterprise specific training and 
capacity building needs for SHGs  

How to make existing procurement rules 

SHG friendly  

Participants      

Discussion and presentation by each 
group (5 mins presentation per group 
followed by 5 minutes discussion 

Participants      

Feedback and wrap up for day 1 
Exercise for Day-1 (what are the 2 two 
projects that you can implement in your 
ULBs under the convergence program)  

UMC&NIUA       

f}rh; fnol& fnukad% 23-12-2022 How you rate the 
Speaker/Facilitators on a scale 

of 1 to 5 (5 being the best) 

5 4 3 2 1 

Swachh Bharat Mission: A Jan Andolan: 

Equity and Inclusion at the heart of 

Swachhta  

Sh. Arvind Singh 
 

     

Formation of SHGs of persons engaged in 

vulnerable occupations (Sanitary 

Workers, Waste Pickers, Transgenders, 

persons with disabilities, etc.)  

Sh. Xerxes Rao 
 

     

Role of Community Participation in SWM: 

Concept and Strategies 

Sh. Arvind Singh 
 

     



IEC Strategies in Solid Waste 

Management 
Sh. Arvind Singh      

Role of convergence in promoting Solid 

Waste Management (case studies from 

Odisha)  

Sh. Arvind Singh 
 

     

Post Assessment of the participants 
Summing up  

UMC Team       

 

8- vkidh jk; esa dk;ZØe ds lcls mi;ksxh fo”k; dkSu&dkSu ls Fks\ ¼Øeokj fy[ksa½ 

 

9- D;k dksbZ l= de egRo dk yxk \ d`i;k dkj.k lfgr bafxr djsaA 

10- vkidh jk; esa bl izf'k{k.k dk;ZØe esa lfEefyr l=ksa ds vykok fdu vfrfjDr fo"k;ksa ij Hkfo"; esa 

tkudkjh fn;k tkuk mi;ksxh gksxk \ 

 

11- Hkfo"; esa bl fo"k; ij vk;ksftr fd;s tkus okys izf'k{k.k dks vkSj vf/kd izHkko'kkyh o Kkuo/kZd cukus 

gsrq vkids lq>ko \ 

 

12- izf'k{k.k dk;ZØe dh vof/k ds ckjs esa vkidh D;k jk; gS \ 

    

 

                                        

13- vki bl izf'k{k.k dk;ZØe ls tkudkjh dks fdl izdkj ls vius 'kgj esa mi;ksx djsaxs\ 

 

 

        gLrk{kj % -------------------------- 

         fnukad  % 23 fnlEcj] 2022 

 

 

 

 

 

 

¼ 02 fnu i;kZIr gSa          vof/k c<+k;h tkuh pkfg, 



 

 

 

 

 

 

 

 

Annexure 5: 

Attendance Sheet  
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