
        
 

Agenda for Twinning Program cum Exposure Visit on City-wide Inclusive Sanitation (CWIS), 
Trichy Tamil Nadu  
Date: 1st-2nd February, 2023 
Participants will reach Trichy on 31st January, 2023 
Return back to respective cities on 3rd February, 2023 
Day 1 : 1st February, 2023 

No. Time Agenda Items Learning outcomes 

1 09:45 - 10:45 
 

@IIHS Office, Tiruchirappalli 
Context setting, ppt 
presentation, and team 
discussion  

Participants develop an understanding of 
the genesis of work in Trichy, Engineering 
Interventions through CWIS, and broad 
areas of work around the full chain of 
sanitation 

2 10:45 - 11:00 Travel to RMS Colony CT 
(Community Toilet) 

 

3 11:00 – 11:40 
 

Visiting the Community toilet 
at RMS Colony  

- Superstructure  
- Treatment system for 

containment 
improvement 

Participants learn about the importance of 
proper containment structures. What was 
the issues with existing containment 
system? How was it improved? What 
technology was adopted, how the 
improvement has controlled frequent 
desludging etc., 

4 11:40 - 12:00 Travel to Tiruchirappalli City 
Corporation (TCC) office 

 

5 12:10 – 13:30 Meeting with TCC officials Interaction with the key officials from 
Engineering and Health Departments of 
TCC.  

6 13:30 – 14:30 Lunch 

 14:30 – 14:45 Travel To Anna Stadium  

 14:45 – 15:30 Visiting Decanting Station at 
Anna Stadium – Co-treatment 

Participants understand the basics of co-
treatment and the function of the 
decanting Station. 
They understand How the pumping 
Station performs as decanting station: 
design, technology, and monitoring 
They get hands-on experience of 
interacting with DSOs and understand their 
role in the full cycle of sanitation. Also, they 
learn about the Decanting App Developed 
by IIHS. 

7 15:30 - 16:30 
 

Travel to Thuraiyur FSTP  

8 16:30 – 17:30 Visit to Thuraiyur FSTP Participants will learn about FSTP, how 
it is different from STP, the technology 
adopted, the institutional arrangement 
(cluster approach etc) 



        
 

9 17:30 – 18:30 Return back to Hotel  
 

Day 2: 2nd February, 2023 

No Time Agenda items Learning outcomes 

1 09:45 - 10:45 
 

Context setting, ppt presentation, 
and team discussion  

FSM work across the state of 
Tamilnadu. Understanding of broad 
areas of work around inclusion within 
the scope of CWIS. 

2 10:45 – 11:15 Travel to EB Road from Hotel 
 

  

3 11:15 - 12:45 Visiting EB Road 
Interaction with, 

i. Sanitation workers linked 
with social security, and 
welfare schemes 

ii. SHE team  
iii. Informal sanitation 

worker’s SHG who are 
linked with NULM  

 

Participants have improved 
understanding of the components of 
the inclusion work: 

a. Get an overarching 
understanding of different 
types of sanitation workers 
across the chain, their 
working arrangements, and 
the operationalisation of 
different initiatives underway 
with a focus on livelihoods 
and welfare, especially for 
informal workers 

b. Learn about the women-led 
toilet management model in 
Trichy  

Hands-on learning about the design 
and working principle of a gender-
sensitive toilet 

3 12:45 – 13:00 Return for Lunch  

4 13:00 – 14:00 Lunch   

5 14:00 – 14:15 Travel to IIHS office  

6.  14:30 – 15:30 @IIHS Office, Tiruchirappalli Reflections and Debrief session 

7 16:00 End of session  

 

Day 3: 3rd February: Return back from Trichy to respective cities. 

 


