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Client Name: Bill & Melinda Gates Foundation 
Timeline: Nov 2015 – Oct 2019 (Phase-I)

Nov 2019 – Oct 2021 (Phase-II)

Webpage: scbp.niua.org (150+ documents, 600+ registered users)

Scope of Work & Outcomes of Phase 1:

*FSSM: Faecal Sludge and Septage Management      *NSS: Non-Sewered Sanitation

Anchoring Capacity Building at National Level: Strategy, Content development

Technical Advisory and Support on NSS to states

Advocacy and Research

40%

40%

20%

PROJECT BRIEF



SCBP is a Platform for Capacity Building

Capacity Building :  National Level
§ State Level Capacity Building – State and ULB Officials, Private Sector
§ Institutional Capacity Strengthening – Training Institutes, Academia
§ Content Development – Modules, Learning Materials, Research Studies

Technical support to State Government and Urban Local Bodies
§ Sanitation Situation Assessments – Waste Water and Septage
§ Pilot Projects - DPR, Transaction Advisory, Support for Incremental Changes  

Policy Framework & Research
§ Review of Legal and Institutional Framework
§ Formulation of Policy/ Operational Guideline/ Regulations for FSSM

Stakeholders Engaged with
§ State Government Officials - Decision makers, Parastatal 

bodies, Pollution Control Board
§ ULB officials – Elected Representatives, Commissioners, 

Engineer, Sanitary Functionaries
§ Others – Masons, Private Operators, Plant Operators

Institutional Capacity strengthening 
§ Training Institutes 
§ Academia

Private Sector 
§ Design Engineers and PMC Consultants
§ Working professionals from TSUs and PMUs

PROJECT OVERVIEW



Nodal Training Institutes

800 officials from 12 states reached through a 
Network of 7 Training Institutes

Academia

§ Multi-disciplinary engagement: Engineering, Planning, 
Architecture, Humanities, Management

§ Integration of NSS in course curriculum and workshops
§ 1200 Students, 50 faculties, Research Scholars and 

Working Professionals

PROJECT OVERVIEW



Program Timeline
2016

Platform Building,
Advocacy

2017
Getting hands dirty : 

Scaling Up  

2018
State Normative CB 

Framework 

2019
Paradigm Shift

for Non-sewered
Sanitation

2020-22
Center for

Urban Sanitation
at NIUA

Platform Creation

CB Needs Assessment

State Engagement: UP

State: Rajasthan State: Uttarakhand

Content Development

AMRUT institutes TMRC operationalized Academia Engagement

TMRC 2.0

Phase-II proposal

State: Uttarakhand

Technical & Policy

Institution arrangements

Knowledge Hub

GENESIS & TIMELINE



Training

15 modules,
12 research 

studies,
10 technical 

reports 
developed

Content Partnerships Impact

150+ documents uploaded 
online; 9500+ downloads

1,40,000+ 
website 

hits

650+ 
registered 

users

2000+ 
government 

officials 
(ULB/State) 
trained on 

FSSM

22 NIUA trainings; 17 nodal 
institutes trainings; 11 

exposure visits 

250+ 
students; 

30+ 
faculties 
trained

5+ 
gamificati
on models 
developed

Partnership 
with 10+ 
NFSSMA 
partners 
forged

Engaged with 8 AMRUT 
nodal institutes for FSSM

MoU with 
9 

Academic 
Institutes

Int’l 
partners: 
EAWAG, 
SuSanA, 

IRC

Paradigm 
Shift for 
FSSM

Partners & Nodal training 
institutes using NIUA 

developed training content

6 FSTP in 
UP, Raj, 

Port Blair, 
Rudrapur

UP: 640 
Crores;

Rajasthan
: 400+ Cr.

SCBP PHASE-I ACHIEVEMENTS



Contribution 
of SCBP to 

overall Urban 
Narrative

§ South-Asia Capacity Building on FSSM (World Toilet Summit, Mumbai 2018): 80+ participants
§ National Workshop on Non-Sewered Sanitation (Uttarakhand 2019): 50+ participants
§ National Academia Conclave (CEPT University 2019): 100+ students; 30+ faculties, 15 universities

§ First DPRs of FSTPs for 4 states
§ On demand support to towns : Assessment WAPCOS DPR for Port Blair  
§ 4 City Sanitation Plans for Odisha towns
§ 7 State Urban Sanitation Studies
§ Technical Reports : FSTP compendium, Life Cycle Costing Report, Co-Treatment Study

TECHNICAL SUPPORT

§ Policy Framework for Water and Waste Water: NUIS, MoHUA
§ NUSP 2.0 input for Approach and Capacity Building section
§ Odisha Rural Sanitation Policy
§ SCBP Portal as a KM repository for NSS in India. MoHUA link needed

ADVOCACY

INTERNATIONAL PLATFORMS
§ SCBP Member of Change Management Task Force of GIZ supported international network: SuSanA
§ SCBP is FSM Lead CB Agency in Asia : African partners and Bangladesh reaching out to NIUA
§ Academia - Training Institutes - States Collaboration

KEY OUTPUTS



SCBP PHASE-II: STRATEGIC PRIORITIES



PRIMARY OUTCOMES INTERMEDIATE OUTCOMES OUTPUTS

Sanitation Capacity Building 
Platform (SCBP) revamped and 
recognized by states, cities and 
nodal institutes as a knowledge 
and capacity building hub for 
FSSM in India (based on TMRC 
as the foundation)

Training Module Review Committee (TMRC) 
2.0 anchors development of next generation 
training content for capacity building of 
stakeholders on FSSM

Training content synthesized and standardized across 
stakeholders 

Next generation training content developed, i.e., Online 
Courses/MOOC, Immersive/Animated Learning 
Material/Videos, Gamification

Mechanisms for quality assurance of trainings and for impact 
measurement

FSSM training (based on TMRC) integrated 
within existing delivery mechanisms in urban 
programs through nodal institutes, academia 
and Alliance/ Sector Partners for long term 
sustainability

Partnerships established and capacity building of nodal 
training institutes (8 at state level and 2 at national level) and 
academia (technical/ management/ planning streams) for 
long term sustainability

Dissemination of TMRC training materials and delivery 
charter for Alliance and sector partners through common 
training calendar

Training and capacity building resources and modules 
hosted within the broader KM platform efforts (led by BMGF) 
for dissemination of TMRC material at scale

SCBP PHASE-II: OUTCOMES ENVISAGED



PRIMARY OUTCOMES INTERMEDIATE OUTCOMES OUTPUTS

Improved potential for treatment 
of faecal sludge and septage 
management in Uttarakhand 
(potential of state to move from 
22% to 68%; vision to move 
from 22% to 48% through NIUA 
intervention) by strengthened 
policy, technical and 
implementation capacities at 
state and ULB level

Institutional arrangements and framework 
strengthened for FSSM scale up at state level 

Operationalisation of Septage Protocol  and  investment plan 
for FSSM

Technical assistance for FSSM pilot solutions  at select 
ULBs (co-treatment, deep row trenching, FSTPs) to 
showcase solutions for state-wide scale up

Institutional capacities of nodal training institute 
(ATI Nainital) and 2 academic institutes (IIT 
Roorkee and Doon University) strengthened to 
support ULBs on FSSM implementation

State normative framework for capacity building 
implemented through TMRC materials and delivery charter

SCBP PHASE-II: OUTCOMES ENVISAGED



ABOUT NATIONAL-LEVEL TRAINING MODULE REVIEW COMMITTEE (TMRC)



IDENTIFIED STAKEHOLDERS & PRIORITY TRAINING MODULES



TRAINING MODULES ON FSSM: ENDORSED BY MINISTRY, GOVT OF INDIA



NORMATIVE FRAMEWORK FOR CAPACITY BUILDING



NIUA establishes a Center 
for Urban Sanitation

A single window for all 
practitioners, academics, 
business entities and civil 
society to find knowledge, 
learning, data and other 

resources

CENTER FOR URBAN SANITATION AT NIUA



All learning materials available on scbp.niua.org


